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Flexible Configuration
Options

Use as many or as few features as you need to fit your workflow.

Final Cut Studio offers a variety of customization options. Get started immediately by
choosing a customer profile template for your facility and set up basic parameters
right in the System Preferences pane. For complete control, use advanced administra-
tion features that offer additional options for system configuration, including a wide
choice of metadata types and automation parameters.

Scalable Server Software

The server software for Final Cut Server can run on a MacBook Pro for use on location,
on a Mac Pro in the studio, or on a full Xserve configuration for larger-scale facilities.
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Final Cut Server can scale from one user up to hundreds of concurrent users on
an appropriate network. You can easily add or remove devices as your network
configuration changes. The system you install today grows as your business grows,
with no need to replace the Final Cut Server software.
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Cross-Platform Client Software

Final Cut Server supports clients on both Mac and Windows-based workstations.
You can use Final Cut Server on mixed-platform networks or allow someone to log
in from a PC even if everyone in your shop uses a Mac.

A single software update to the server automatically updates the client software
the next time a user logs in. There is no need to push updates or distribute software
patches to client computers.

Quick-Start Customer Profiles

When you install Final Cut Server, you are asked to select a customer profile that best
describes your facility. The profile begins to customize your system by adding items
such as metadata sets, permission sets, and automations that you are likely to need,
while eliminating those you don't need.
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Easy Setups

You can use Final Cut Server System Preferences, accessed through Mac OS X System
Preferences, for easy, basic configuration of items such as group permissions, devices,
and backup. The Automations pane includes an Automation Setup Assistant that lets
you quickly create basic sequences of tasks by making simple menu selections.

[ General Group Permissions Devices i Backup |

Final Cut Server is On

( sto b Click Stop 1o shutdown Final Cut Server media asset management
\ L services on this computer.

Image Sequence Video Frame Rate: | 29.97 IC} fips.

Outgoing Mail Server (SMTP):
Maximum Running Jobs: 10
Retry Count:

Retry Timeout: seconds

[ Create Support Profile... )

Advanced Administration Features

The Administration window of the Final Cut Server client contains detailed settings
and configurations covering all aspects of Final Cut Server. Use the Administration
window for advanced features related to group and security permissions; devices; meta-
data, including custom metadata and mapping; transcode settings; and automations.

Preferences
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Automated Backups

You don't have to abandon your existing backup systems when you install Final
Cut Server. Any assets stored on your drives or volumes will continue to be protected
by your standard backup practices.

The only additional step is to back up the Final Cut Server catalog, as well as the Final
Cut Server proxies and versions. The proxies and versions may already be stored on
volumes you back up, or you can add them to your backup setup.

Final Cut Server automatically creates a backup of the catalog database, capturing
all the necessary files in various locations. Some shops save the catalog backup on
the same volume that stores the proxies and versions, so all three components can
be scanned as part of a regular backup routine.

e0n Final Cut Server

(o) (o ] CE—

! General Group Permissions Devices  Automations Backup 1

You can make a backup of Final Cut Server's database by choosing Back Up Now or by
scheduling recurring backups.

Important: This operation will not back up the media cataloged by Final Cut Server. To be
fully protected from accidental data loss, you must make backups of your media in addition
to the database backup.

(" Back Up Now... ) € Restore... 3

Scheduled Backups

Daily at 12:00 AM Back Up To: /Users/LukeT/Documents
Last Backup: 3/19/2008 12:00 AM
(_Browse.. )

Every: | Day -

At 12:00 AM 3]

(Viewlog.. )
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A
i %k Click the lock to prevent further changes.
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Workflow Examples

Easily automate processes in any part of the production pipeline.

No matter how small or large the production, the work is likely to include repetitive
tasks and time-sensitive handoffs among team members. The following real-world
examples demonstrate just a few of the many ways that Final Cut Server can be
used to save time and coordinate effort—for a single task, a single workflow, or an
entire pipeline.

Radical Media: Expediting a Global, End-to-End Workflow

One of the key challenges for any production is ensuring the smooth flow of media
from one team to another. Each group has to deliver material to the next step in
the production chain, without delays or errors. Radical Media, a multidisciplinary
integrated media company, has the additional challenge of coordinating this type
of workflow with teams around the world.

The production challenge

Radical Media is producing a series of broadcast programs designed to celebrate

the 2008 summer games in Beijing. Sponsored by Nike, the programs portray athletic
activities and related scenes shot in China. Hundreds of hours of material are ingested
in China, then sent to New York for editing by non-Chinese speakers.

Every clip is translated and subtitled to make it possible for the editors to work
without an interpreter in the room. Under normal circumstances, Radical Media would
spend hundreds of hours per program coordinating the work of all the different teams.

The Radical Media workflow

Radical Media uses Final Cut Server to automate asset cataloging, file delivery,
status notifications, and even review and approval. This allows the teams to work
at maximum efficiency in every step of the production pipeline—with a fraction
of the coordination effort that would be typical for a project of this type.

. Ingest the video

Almost all of the footage is shot in China, with on-camera interviews and other
audio in Mandarin. Teams in China ingest the footage from each DV tape, bring it
into Final Cut Pro, and place it into a sequence.

The Final Cut Pro projects are saved on a FireWire drive. Each drive has a specified
file structure, with folder names coded to indicate the shoot date. At the end of each
day, the drives are express-shipped to New York for editorial work.



“People literally had to sneaker-net drives
to every transcriber and set them up on
an individual basis. In this case, we let
Final Cut Server manage an incredibly
complicated workflow with ease. It acts
as a traffic cop—letting each department
know what is ready instantly at the criti-
cal stages in our workflow. Ultimately, it
is managing the movement of media
throughout the entire process.”

— Randy Main, chief engineer
Radical Media and Outpost Digital
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2. Catalog the clips

Once the drives arrive in New York, assistants copy the files and folders to an Xsan
volume. Final Cut Server scans the volume and catalogs the Final Cut Pro projects,
along with their associated assets. Radical Media has set up Final Cut Server to create
H.264 browse proxies, poster frames, and thumbnails for each clip.

. Organize the assets

As it creates the catalog entries, Final Cut Server organizes the projects and their
referenced assets into Productions. As part of this process, Final Cut Server captures
the original folder names as metadata indicating the shoot date.

Assistants then review the assets to add other metadata, such as the city and the
names of coaches and players. Editors can later use this metadata to search for
specific assets as they work.

Finally, Final Cut Server sets the status field to “Ready for Transcription” and sends
an email message to the transcription team listing the names and locations of the
new projects.

. Translate the soundtracks

Mandarin-speaking transcriptionists are standing by to translate the soundtracks
into English. Depending on the workload, as many as 10 transcriptionists could
be available to begin a new project.

The engineers at Radical Media created a custom metadata field to indicate the
priority of each project. Transcriptionists use this field when they call up a list of
available projects, so they can choose the most urgent projects first.

A transcriptionist begins by checking out a Final Cut Pro project. The Check Out
and Reference locks protect the project assets and prevent other translators from
duplicating effort. Because the workstations are connected to shared Xsan storage,
Final Cut Server allows the transcriptionist to begin work without waiting for files
to copy.

. Create subtitles

After the Final Cut Pro project is checked out, Final Cut Server exports the project
assets as separate clips. The transcriptionist drags the clips into a third-party logging
tool used for creating English subtitles linked to timecode.

When the subtitles are finished, the transcriptionist exports them as XML files that
are saved to a specified folder on an Xsan volume. Final Cut Server periodically scans
the volume to identify and catalog the new XML files, adding them to the same
Production as the original Final Cut Pro project.

. Bring the subtitles into Final Cut Pro

Next, the transcriptionist imports the XML data into the checked-out Final Cut Pro
project. The English subtitles appear as multiple text generators on video track 2.
After the transcriptionist checks the Final Cut Pro project back into Final Cut Server,
the system generates a status email and sends it to the proofreading team.

. Proofread the subtitles

In the next step, proofreaders check out the finished Final Cut Pro projects and verify
that each subtitle is properly translated and timed. They correct any errors directly

in Final Cut Pro. When they check the projects back into Final Cut Server, the system
automatically tags those projects as “Subtitled.”
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8. Edit the video
Assistant editors check out the subtitled projects and compile multiple sequences
into composite projects. Then they check the projects back into Final Cut Server and
tag them as “Ready for Edit.”

Next, an editor finds the composite projects by using the “Ready to Edit” status field
to sort the Production assets. The editor checks out a composite project and cuts

the footage. Because each sequence contains two tracks—one video track and one
subtitle track—the editors can load a sequence into the Viewer, read the subtitles, and
edit normally in the Timeline. Finally, the editor exports the completed project as a
self-contained QuickTime file that is saved to a folder watched by Final Cut Server.

9. Internal review and approval
When Final Cut Server detects a new QuickTime file, it catalogs the asset and sends
an email to story producers to let them know that the finished show is ready for
review. Producers use the Review and Approve window in Final Cut Server to play
the QuickTime file and add shot-by-shot annotations. The review process cycles
between the editor and producer until the final version is approved.

10. Client review
At this point the project is ready for client review. When Final Cut Server detects this
status change, it compresses the QuickTime file and executes a script that moves it to
Radical Media'’s proprietary web-based review and approval system.

FRONTLINE/World: Streamlining Website Updates

In small workgroups, freeing up time for even one contributor can make an enormous
difference in the overall productivity of the shop. When the production team at
FRONTLINE/World began using Final Cut Server to automate a major production

task, they freed a web producer to spend more time on creative work.

The production challenge

Every week, FRONTLINE/World posts video clips for its web series “Rough Cuts” to its
website: www.pbs.org/frontlineworld. The program files arrive from offsite producers
in a variety of aspect ratios, but the clips for the web need to be presented in a 16:9
aspect ratio. Previously, a web producer had to manually convert clips before the files
could be posted to the web, and there was always the risk of human error.

The FRONTLINE/World workflow

Now, FRONTLINE/World uses Final Cut Server along with a custom AppleScript to auto-
mate clip management and file conversion. This streamlines the production workflow
and frees the web producer from spending time on manual file processing tasks.

1. Catalog the content
When a program is delivered, a team member copies the files onto a local drive.
Final Cut Server regularly scans the drive for new content and adds any new assets to
the catalog. The files are labeled with a naming convention that designates the aspect
ratio, the story number, and the country profiled in the story. All this information is
captured as metadata when Final Cut Server catalogs the files.

2. Create clips for web playback
The FRONTLINE/World video player is designed to play clips that are about 12 minutes
long, so stories longer than that must be divided into chapters. An editor has to view
each program and mark the in- and out-points for each chapter. Final Cut Server
streamlines this editorial process through a scripted response.
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The asset information window for each program file includes a checkbox labeled
“Prepare for Web.” When the box is checked, Final Cut Server calls a custom
AppleScript designed by FRONTLINE/World producer David Ritsher.

The script opens the file in QuickTime Pro. After the editor has finished marking

in- and out-points, the script automatically generates separate files for each clip and
adds a designation in the filename to mark first or last chapters. These are saved to a
folder watched by Final Cut Server, where they are cataloged instantly.

. Convert and encode for the web
FRONTLINE/World uses a third-party application for final packaging and encoding.
The software is set up to watch a collection of folders and perform the necessary
conversion steps.

Final Cut Server automatically exports the finished clips to folders that are named

to indicate the aspect ratio of the clip as well as the type of video content—First (for
the first chapter), Body, or Last (for the final chapter). This automated export process
eliminates hours of dragging and dropping, as well as potential errors from manual
transfers to folders.

The encoding application then converts the aspect ratio of the clips to 16:9 as needed
and encodes the files to MPEG-4 for Flash. At the same time, it adds a series intro to
every first clip and a series closing sequence to every final clip. It saves the converted
clips to a folder that is watched by Final Cut Server.

. Deliver files to the web designer
Finally, Final Cut Server scans the watch folder and catalogs the clips. The web
designer, who works offsite, receives an automatic email notification after the files
have been cataloged. By using a saved Smart Search, the designer can then access
all the new, compressed files with a single click.
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Product Detalls

Pricing and Availability

The U.S. retail price of Final Cut Server is $999 for up to 10 concurrent clients. A
version that permits an unlimited number of concurrent clients is available for $1999.
An upgrade from the 10-client version to the unlimited-client version is available for
$999.* Contact your authorized Apple representative for education pricing.

Final Cut Server is available worldwide in English, with support for metadata in any
language. A version of the documentation is also available in French. Final Cut Server
can be purchased from the Apple Online Store (www.apple.com/store), Apple Retail
Stores, and Apple Authorized Resellers.

System Requirements

Server software

+ A Mac computer with a 18GHz or faster PowerPC G5, Intel Core Duo, Intel Core 2 Duo,
or Intel Xeon processor (Intel Core Duo, Intel Core 2 Duo, or Intel Xeon processor
recommended)

* 2GB of RAM (4GB recommended)

* AGP or PCl Express Quartz Extreme graphics card (Final Cut Server is not compatible
with integrated Intel graphics processors)

* Mac OS X v10.5 or later

* QuickTime 741 or later

+ A CD drive for installation

+ 500MB of available disk space

Client software for Mac computers

* A Mac computer with a 125GHz or faster PowerPC G4, PowerPC G5, Intel Core Duo,
Intel Core 2 Duo, or Intel Xeon processor

¢+ 1GB of RAM

+ A display with 1024-by-768 resolution or higher

* Mac OS X v10.4.11 or later

* QuickTime 741 or later

* Java for Mac OS X v10.4 Release 6 or later

+ Final Cut Pro 6.0.2 or later for Final Cut Pro integration

+ 20MB of available disk space



For More Information

For more information about Final Cut Server,
visit www.apple.com/finalcutserver.
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Client software for Windows-based computers
¢+ A PC with Windows XP (SP2) or Vista
¢+ 1GB of RAM
+ A display with 1024-by-768 resolution or higher
¢ QuickTime 741 or later
¢ Java SE Runtime Environment (JRE) 6 Update 4 or later
+ 20MB of available disk space

Support

Final Cut Server comes with 90 days of toll-free telephone support for installation,
launch, and basic troubleshooting. For information about service and support
products available from Apple, visit www.apple.com/support/products.

Tutorials

Get up to speed quickly by viewing approximately one hour of online video tutorials
covering key features of Final Cut Server. Choose from two different sets of tutorials.
The Administrator tutorials explain how to install and customize Final Cut Server,
including step-by-step demonstrations of metadata and automation features. The
End User tutorials show you how to work with assets and Productions, with special
emphasis on Final Cut Pro and Final Cut Studio projects.

Each tutorial movie demonstrates key product features, along with useful tips and
shortcuts. To view the tutorials, visit www.apple.com/finalcutserver/tutorials.

Training

The Apple Pro Training Program is designed to keep you at the forefront of Apple’s
digital media technology while giving you a competitive edge.

Take instructor-led classes at an Apple Authorized Training Center
There are more than 250 Apple Authorized Training Centers worldwide. For more
information, visit www.apple.com/software/pro/training.

Use self-study courses from the Apple Pro Training Series
The official Apple Pro Training Series courseware is published by Peachpit Press.
For more information, visit www.apple.com/software/pro/training.

Become an Apple Certified Pro

On completion of the course material, you can become an Apple Certified Pro by
taking the certification exam at an Apple Authorized Training Center. For details,
visit www.apple.com/software/pro/training.

* Prices are Apple Store prices as of April 8, 2008, do not include taxes or shipping, are subject to change, and are listed in
US. dollars.
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